integrus
%\7 leadership

ONLINE LEADERSHIP COACHING FOR GROWING LEADERS

EXECUTIVE COACHING

Level-up your leadership skills and discover the power of individualized
coaching with a leadership veteran!

Executive Coaching is a six or twelve-month program designed

to equip any growing leader with insanely practical tools that
will increase your credibility and influence as a leader.

Tailored Profile

% The integrus360 Profile is a data-driven, proprietary,
behavioral tool based on decades of research. Our profile is
more robust than personality tests, which typically end up
boxing leaders into unchangeable traits. While many
assessments become static reference points to describe the
way you lead, our profile empowers you with self-awareness
for team alignment and mission acceleration.

Practical Growth Plan

Your executive coach will customize a growth plan for your
season of leadership——we call this your Traction Plan. Your
Traction Plan will be specific, actionable, and effective. You'll

always know where you should focus your efforts and the
exact next steps to take to accelerate toward your goals.

Experienced Coaches

O Integrus coaches eat, sleep, and breathe leadership
development. They have been in the trenches for decades
and have a singular focus: strengthening you with insanely
practical tools so that you can fulfill your God-given mission.

LEARN MORE : www.integrus.org FOR PRICING, CONTACT US : (979) 255-8283




EXECUTIVE COACHING

MONTHLY CALL SCHEDULE
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Leadership Assessment and

Growth Plan: Discover your

strengths and how to leverage

them for greater impact.
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Improve Communication:
Learn to communicate with
clarity and strengthen team
relationships.
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Raise Engagement:
Empower yourself and your
team for stronger outcomes.

Receiving Feedback:
Develop a posture of humble
receptivity.
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Leadership Multiplication:
Advance your mission
exponentially.
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Handling Change:

Adapt to the needs of your
organization without losing
your edge.
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LEARN MORE : www.integrus.org

Increase Credibility and
Influence:

Determine where to focus your
energy as a leader.

Prioritize Productivity:
Wrangle your schedule to serve
your highest and best work.

Improve Performance:
Accelerate excellence and
reach your goals.

Giving Feedback:
Cultivate a culture of life-
giving feedback.

Leading Through Conflict:
Overcome the stress of
relationships at work.

Reflection and Refocus:
Celebrate and recalibrate for
breakthroughs in your next
year.
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